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Building 
Relationships

The Benefits of Bench Strength

By Amber Seitz

One of the most 
important investments 
an organization can 
make is to develop its 
staff. A recent Gallup 
study* found that 
companies that have 
implemented strengths-
based management 
practices have more 
engaging and productive 
workplaces, leading 
to increased profits of 
14-29 percent. Lower
turnover also helps these
companies maintain
performance levels.
“The organizations that
do talent management
well have consistent
performance year-in
and year-out,” said Tom
Hershberger, president

of Cross Financial 
Group. “If you don’t 
develop talent you’ll 
miss opportunities.” 

A strategic talent 
management plan 

interaction through visits 
to brick-and-mortar 
branches. A recent 
Accenture survey* found 
that branches are still the 
second-most preferred 
channel for banking 
(behind online) and that 
25 percent of consumers 
still visit a branch at 
least weekly. In-branch 
banking isn’t going 
away, but it is changing. 
The challenge for 
banks is to ensure their 
customers receive the 
same fluid, convenient 
experience however 
they choose to do their 
banking, whether that’s 
online, via mobile, or in 
a branch.

“What’s required 
is to shift the thinking 
about branches 
from transactions to 

Strategies to 
align branches 
with customer 
needs
By Amber Seitz

Banking is an industry 
built on trust, and the 
majority of consumers 
still seek that human 

Talent management plans develop your people for enterprise-wide ROI

Talent Management

also provides a 
solid foundation for 
succession planning: 
“Talent management 
puts teeth into a 
succession plan,”  

said Jennie Sobecki, 
co-owner of Focused 
Results, LLC. A strong 
talent development 
and succession plan 
will improve the 

bank’s ability to hire 
and retain top talent, 
ultimately benefitting 
the institution’s 
performance. “Overall 
talent management 
has a huge impact on 
both recruitment and 
retention when it comes 
to succession planning,” 
explained Jenna 
Atkinson, president 
of Jenna Atkinson 
Consulting. “Investing 
in your team’s individual 
success shows that you 
care about your people 
and helps build ties and 
reduce turnover. It’ll 
help you recruit and 
retain top talent even 
in today’s competitive 
hiring market.

engagement,” said David 
Peterson, CSO and 
founder of i7Strategies. 
“Think about what you 
want people to do in 
the branch, and then 
the physical transition 
follows.” In order to 
effectively transform 
their branches into 
customer engagement 
centers, banks must first 
establish clear strategic 
goals and ensure those 
objectives are aligned 
with the target customer 
base. “Building a bank 
culture is key,” explained 
DeAnna Tittel, senior 
vice president of retail, 
Bank of Luxemburg. 
“Set expectations of 
what the customer 
experience should look 
like and sound like.”

(continued on p. 24)
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By Cynthia Erdman

Wisconsin banks are Wisconsin 
strong. That was the theme of 
the recent Bank Executives 
Conference. The bankers who 
attended watched a video 
highlighting the past 125 years 
of banking in our state as well 
as the role WBA played during 
that time. You can view the 
brief film for yourself at www. 
wisbank.com/2017BEC. It’s a 
truly fascinating look at how 
banking has remained vital to 
the economy, to businesses, 
and to individuals throughout 
the years. There are not many 
industries or professions that 
can make the claim they are as 
relevant today as they were 125 
years ago, but banking can. 
The important question is: why 
are we still relevant? 

There are two reasons, in my 
opinion. First, our industry has 
remained consistently strong 
and stable throughout our 

history, a solid financial  
foundation for families, 
businesses and our state’s  
economy to rely on. Second,  
and just as important, we  
provide meaningful services  
and an unwavering commitment  
to our communities. That 
commitment to meet the 
evolving needs of our clients 
is why banks have become 
the cornerstone of our 
communities. And it isn’t just 
our industry that has achieved 
this goal. Just as banks have 
grown and evolved to serve 
our clients, our association has 
grown and evolved to serve us. 

Part of the association’s 
strategy during my term as 
Chair has been to foster a more 
positive image of banking. So 
far, WBA has worked with 
bankers to deliver our message 
through a variety of traditional 
and nontraditional channels, 
and we’re seeing results. 

On the advocacy side, in 
emphasizing the tremendous 
amount of good that banks 
do for our communities to 
candidates and voters, WBA 
and the banking industry 
worked together to support the 
many bank-friendly candidates 
who were elected or re-elected 
to service in public office on 
November 8. The grassroots 
advocacy of individual bankers 
did make a difference, and we 
will continue seeing positive 
results from that effort for 
years to come. 

However, this doesn’t mean  
all the hard work is over. Looking  

Strengthening Our Industry: Yesterday, Today and Tomorrow

Message from
the Chair

Cynthia Erdman
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ahead, WBA is continuing the  
“100 Percent” campaign that  
began last year. You can partici- 
pate by joining your peers in  
Madison on May 10 for the 
WBA Capitol Day event, 
contributing at least $1.00 to 
WBA’s political fundraising 
efforts, and by responding to 
WBA grassroots alerts. Be part 
of that 100 percent and help 
move our industry forward.

Getting back to the theme 
from this year’s convention: 
Wisconsin banks. Wisconsin 
strong. We draw our strength 
from our communities and 
our clients. They draw their 
strength from us. And that’s 
the same relationship our 
association has with each one 
of our banks. It’s a 125-year-
old tradition—one that will 
continue far into the future. 

Erdman is president of Partnership 
Bank, Tomah and the 2016-2017 
WBA Chair.

http://www.wisbank.com/2017BEC
http://www.wisbank.com/2017BEC
http://www.bakertilly.com/insights/subscribe
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By Jon Turke 

Every September before the 
November General Election, 
your Government Relations 
Committee (GRC) comes 
together to plot out the state 
and federal legislative priorities 
for the next two-year legislative 
agenda. Conventional expecta- 
tions at that time were for 
continued Republican control 
in Wisconsin and a Republican 
Congress fighting a Democrat 
President in Washington, 
D.C. As such, the committee
focused mainly on state issues
and some modest federal
regulatory relief that had a
chance of bipartisan support.

Election night changed 
all that.

Expectations within the 
banking industry – and many 
others in the business  

community – have reached a 
fever pitch in the last few months.  
While full repeal of Dodd-
Frank and the abolishment 
of the Consumer Financial 
Protection Bureau are still not  
likely, there is hope for signi- 
ficant relief from Washington. 
Additionally, Speaker Paul 
Ryan (R-Wis.) has been 
working on comprehensive tax 
reform for not only individuals 
but also corporations. 

Congressman Sean Duffy 
(R-Wis.) has signaled that 

a revamped version of the 
Financial CHOICE Act will 
be approved by the House by 
the end of Spring. In January, 
President Donald Trump (R) 
said Congress should make 
financial regulatory reform a  
priority to “help striving Ameri- 
cans get the credit they need to 
realize their dreams” and Vice 
President Mike Pence (R) said 
“dismantling Dodd-Frank” is a 
top legislative priority for the 
Trump Administration.

With the new climate in 
Washington, your WBA GR 
Team is doubling-down on our  
efforts with Wisconsin’s con- 
gressional delegation. With the  
Speaker of the House and two  
members of the House Financial  
Services Committee from the 
Badger State, we have outsized 
influence compared to even 

some of our larger neighbors. 
Led by Government Rela- 

tions Committee Chair Jeff 
Schmid, a subcommittee of the  

Switching Focus: Wisconsin Eyes Turn to D.C.

Advocacy
Update

Jon Turke

Join your fellow Wisconsin 
bankers as they travel to 
Washington D.C. on March 
20-22 to educate lawmakers
and regulators about our state’s
banking industry. With a new
presidential administration,
we have a unique opportunity
to truly be heard as we stand
up, step up and speak up
during meetings with federal
regulators and their legislative
representatives. Visit www.
wisbank.com/events/wash-
ington-conference for more
information and to register.

Washington Conference 
Registration Now Open
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What’s the Most Powerful Advocacy Tool? You.
Individual bankers’ voices essential to industry success

By Rose Oswald Poels

All the pieces are on the board,  
and now it’s time to play. 

Our industry expended 
a lot of time and effort last 
year to help get pro-banking 
candidates elected to office 
in November, with a stunning 
level of success. However, the 
work is far from over. 

The political climate in 
Madison and Washington, 
D.C. is ripe for pro-banking
action, but it will take dedica- 
tion and steady communication
from individual bankers in
order to see traction on priority
items such as regulatory
relief and meaningful tax
reform for our industry.
Now that the candidates
have taken office, they need
to hear from their constit-
uents—you—that they’re
moving in the right direction,
because they’re already
hearing from those who
want them to change course.

on behalf of the industry 
succeed? In two words: Get 
Involved. Below are five 
actions you can take this year 
to promote our industry to 
lawmakers in Madison and 
Washington:

1) Learn about the
issues: WBA’s website and 
various electronic publications 
like The Pundit provide a 
wealth of information about 
advocacy topics relevant to 
banking; make use of that 
information and learn about 
the issues. 

2) Attend WBA
advocacy events:* Beginning 
this month, WBA is hosting 
and/or organizing several 
advocacy related events, 
including trips to Washington, 
D.C. and the annual Capitol
Day in Madison. Please
consider participating in one
or more of these events.

3) Contact your
representatives: It’s one of the 

most powerful and effective 
ways to make yourself heard. 
When you call a legislator’s 
office, the staffer will record 
your comments and stance on 
particular issues. Lawmakers 
often consider the tallies 
before voting on those issues. 

4) Contribute: Your 
monetary support of pro-
banking candidates through 
either of WBA’s political 
action funds goes a long way 
toward helping our industry in 
the advocacy arena by getting 
candidates elected who will 
listen to our side of the story. 

5) Speak up: Spread
the work about political 
involvement to your staff, 
directors and customers. Let 
them know how to make their 
voices heard and why it’s 
important for them to speak up. 

*Learn more about
upcoming WBA advocacy 
events and sign up to attend 
at www.wisbank.com. 

According to the Milwaukee  
Journal Sentinel, members of  
Congress have been getting  
so many calls in the opening  
days of the Trump Adminis- 
tration that some constituents 
are complaining they can’t  
get through to their lawmakers.  
The article provides anecdotal 
evidence that the largest uptick  
in complaint calls have come 
from primarily Democratic 
districts. In addition, both 
the Washington Post and 
The Hill have reported that 
the two Republican senators 
voting “no” against Trump’s 
education secretary nominee 
Betsy DeVos cite constituent 
calls as a reason for their 
decision. Wisconsin bankers 
will have to get loud with 
their grassroots advocacy 
efforts in order to be heard on 
the issues that matter most to 
our industry.

So what can you do to 
help WBA’s advocacy efforts 

http://www.wisbank.com/events/washington-conference
http://www.wisbank.com/events/washington-conference
http://www.wisbank.com/events/washington-conference
http://www.wisbank.com
http://www.jsonline.com/story/news/politics/2017/02/01/calls-congress-up-complaints-getting-through/97366648/
http://www.jsonline.com/story/news/politics/2017/02/01/calls-congress-up-complaints-getting-through/97366648/
https://www.washingtonpost.com/news/education/wp/2017/02/01/two-republican-senators-say-they-will-vote-against-devos-for-education-secretary/
http://thehill.com/homenews/senate/317379-gop-senator-to-vote-no-on-betsy-devos
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We can help you protect it with 
a Home and Highway® policy  

from West Bend. 
The Home and Highway policy also offers protection for your 
family pet. And because you’re a member of the Wisconsin 
Bankers Association, you could also receive a discount on 

your annual premium.

To find out what else the Home and Highway 
has to offer, contact an Official Supplier of  

the Silver Lining. 

Visit thesilverlining.com for the name 
of the agency nearest you.

Things your family just can’t afford to lose.

Everything 
you care 

about is in 
this house. 
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Summary of a recent   
comment letter below
WBA recently submitted  
a comment letter responding  
to the OCC’s white paper titled 
“Exploring Special Purpose 
National Bank Charters for 
Fintech Companies.” In the 
letter, WBA indicated it 
appreciates OCC’s efforts 
to maintain the strength of 
the banking system within 
a diversified and evolving 
financial industry. However, 
the association also expressed 
doubts about OCC’s statutory 
authority to issue special 
purpose charters to entities 
only distantly related to 
banking; for example, non-
depository institutions such as 
fintech companies.

The National Bank Act 
gives OCC authority to issue 
charters to institutions engaged 

in formal rulemaking and 
clarify its statutory authority 
to charter an entity that 
engaged in non-depository 
banking functions.

For copies of this or other WBA 
comment letters, please contact 
the WBA Legal Department 
at 608/441-1200 or visit www. 
wisbank.com/CommentLetters.

WBA Comments on OCC White Paper 
Regarding Fintech Charters

in the business of banking 
which cannot occur without  
the taking of deposits. In the 
white paper, OCC relies upon 
its rule, 12 C.F.R. Section  
5.20(e)(1)(i), relating to special 
purpose charters provided  
for banks conducting at least 
one of three core banking 
functions including receiving 
deposits, paying checks,  
or lending money. Congress 
has authorized OCC to charter 
special purpose institutions 
engaged in non-depository 
banking functions, but under  
a narrow scope, and only  
upon careful examination. 
WBA is concerned that the 
chartering process outlined  
in OCC’s white paper exceeds 
that chartering authority  
and lacks precedent in  
OCC’s chartering history.  
At a minimum, WBA 
requested that OCC engage  

(R-Wis.) and Tammy Baldwin 
(D-Wis.) to your bank to explain 
how regulations are hurting your 
customers—their constituents. If 
you need help scheduling a 
meeting like this, please contact 
me at 608/441-1215 or 
jturke@wisbank.com.  

Believe it or not, there is only 
a small window to pass 
meaningful legislation. Once we 
get toward the end of the year, 
the 2018 campaign will have 
already begun and our 
representatives will be in full 
election mode.   

Turke is WBA director – govern-
ment relations.

Q
A

Has the Consumer Financial 
Protection Bureau Issued 
Final Rules Amending 
the Asset-Size Exemption 
Threshold for Regulation C 
and Regulation Z?

Answer: Yes. The Consumer 
Financial Protection Bureau 
(CFPB) has issued final 
rules amending the official 
commentary to Regulation C 
and Regulation Z regarding the 
asset-size exemption threshold 
based on the annual percentage 
change in the average of the 
Consumer Price Index for 
Urban Wage Earners and 
Clerical Workers (CPI-W).

Regarding Regulation C, 
for 2016, the threshold was $44 
million. During the 12-month 
period ending in November 
2016, the average of the CPI-W 
increased by 0.8 percent. This 

for higher-priced mortgage 
loans and will also be exempt 
from the escrow-accounts 
requirement for higher-priced 
mortgage loans for purposes of 
any loan consummated in 2018 
for which the application was 
received before April 1, 2018. 

The adjustment to the 
escrows exemption asset-size 
threshold will also increase the 
threshold for small-creditor 
portfolio and balloon-payment 
qualified mortgages under 
Regulation Z.

Birrenkott is WBA assistant director 
– legal. For legal questions, please
email wbalegal@wisbank.com.

Note: The above information is not 
intended to provide legal advice; 
rather, it is intended to provide 
general information about banking 
issues. Consult your institution’s 
attorney for specific legal advice 
or assistance.

Regarding Regulation Z, 
during the 12-month period 
ending in November 2016 
the average of the CPI-W 
increased by 0.8 percent. As a 
result, the exemption threshold 
is increased from $2.052 
billion to $2.069 billion for 
2017. Thus, if the creditor’s 
assets together with the assets 
of its affiliates that regularly 
extended first-lien covered 
transactions during calendar 
year 2016 are less than $2.069 
billion on Dec. 31, 2016, and 
it meets the other requirements 
of § 1026.35(b)(2)(iii), it will 
be exempt in 2017 from the 
escrow-accounts requirement 

increase results in no change 
to the asset-size threshold 
when rounded to the nearest $1 
million. Thus, the exemption 
threshold will remain at $44 
million for 2017. Therefore, 
banks, savings associations, 
and credit unions with assets of 
$44 million or less as of Dec. 
31, 2016, are exempt from 
collecting data in 2017. An 
institution’s exemption from 
collecting data in 2017 does 
not affect its responsibility to 
report data it was required to 
collect in 2016. 

CFPB Final Rule Amends Regulations C and Z Exemption
Asset-size exemption threshold updated for 2017

Compliance
Q&A

Scott 
Birrenkott

Visit www.wisbank.com to 
learn more about the CFPB’s   
Regulation C and Z final rules  
and other compliance issues.

Advocacy Update
(continued from p. 4)

GRC was formed to study the  
CHOICE Act and make recom- 
mendations to Congressman 
Duffy on where the legislation 
could be improved. The 
original bill was drafted in an 
environment of split control 
in Washington. We believe the 
regulatory relief can go further 
with Republican control.

WBA leadership will 
continue to meet with our 
delegation in both Washington 
and their home districts. You 
can also help by inviting 
your Congressman and both 
Senators Ron Johnson 
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State Senate Majority Leader Scott Fitzgerald
addressed attendees on the first day of the conference, 
complimenting WBA’s advocacy team on their 
success informing the legislature about banking issues.

Attendees 
celebrated 
WBA’s 125th 
anniversary  
in style at a  
dessert reception  
featuring an ice 
sculpture and 
live music.

Nearly 500 financial industry professionals and guests gathered in Milwaukee for this year’s conference to gain 
insights and engage in valuable networking time. 

WBA Chair and President of Partnership Bank, Tomah Cynthia 
Erdman welcomed attendees to the conference. Her remarks 
emphasized the importance of banker involvement in 
grassroots advocacy this year.

WBA president and CEO Rose Oswald Poels (left) and Mike Semmann,  
WBA executive vice president/chief operations officer (right), gave an 
update of the association’s efforts on behalf of the membership.

The 2017 Bank Executives 
Conference kicked off on 
Monday, February 6, at 
the historic Pfister Hotel in 
downtown Milwaukee. Over 
the next two days, attendees 
gathered for over a dozen 
sessions featuring informative 
speakers, invaluable 
networking opportunities 
and entertainment, all 
focused on celebrating 
the strength and history of 
Wisconsin’s banking industry 
as the Wisconsin Bankers 
Association kicks off its  
125th Anniversary.

Thank You to All 
Our Event Sponsors 

and Exhibitors!

View the full list of 

sponsors and exhibitors, 

along with videos and 

presentation materials from 

the conference, 

at www.wisbank.com/ 

2017BEC.

2017 WBA Bank Executives Conference Celebrates Past, Future
Industry leaders gather to commemorate WBA’s 125th anniversary, look ahead
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The display featuring items from the 
banking industry’s past.

Bankers and WBA celebrated  
the association’s 125th anni- 
versary after the Chairman’s  
Dinner on Tuesday evening. 
After a champagne toast, 
attendees enjoyed a retro 
cocktail bar, featuring drinks 
from bygone eras. The 
soundtrack for the evening was 
provided by the North Coast 
Orchestra, a nine-piece band 

a timeline of the history  
of Wisconsin’s banking 
industry and the association, 
and two collections of  
historic items that WBA 
has acquired over the years, 
including a Wisconsin financial 
directory from 1911, original 
bank notes from several 
institutions, and proceedings 
booklets from early WBA 
annual conventions.

WBA Bank Executives Conference | Feb. 6-8 | The Pfister Hotel | Milwaukee

Commemorating WBA’s 125th Anniversary

» Here is a glimpse
of the recorded
proceedings from
the first ever
WBA annual  
convention, held
in Milwaukee 

in 1892:

Watch www.wisbank.com for more information about events 
to commemorate WBA’s anniversary throughout the year.  
We look forward to celebrating our shared history with you!

YEARS
125
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Mr. Bigelow:  I thank you, gentlemen, for 
doing me the honor of electing me temporary 
chairman, and I shall make no extended 
remarks. I will say, however, that for twenty-
odd years the bankers of Wisconsin have 
been too modest ever to come together and 
talk about their own affairs. That modesty 
is not exceeded even by the statement of the 
mayor that the population of Milwaukee is 
only two hundred and forty thousand people. 
I trust that we shall all remember that before 
accident or circumstance made us bankers, 
nature made us men, and that the chief good 
to come from this organization will be from 
our better acquaintance with each other. 
What is your pleasure now?

Mr. Daniel Jones, of Watertown: Perhaps 
the President can tell us what this convention 
is called for. I do not know what the object of 
the meeting is, although I expect I shall learn 
in due time.

44 45

Mr. Bigelow: I don’t know as I will 
undertake to explain very fully the object of this 
meeting, but I will assure Mr. Jones that there 
is no desire on the part of his brother bankers 
throughout the state to inquire particularly 
into his methods of running his own bank at 
all. It is for no such purpose as interfering with 
personal liberty. You will be permitted to charge 
those rates that have always characterized 
Watertown both in her commercial paper and 
in her bonded debt. [Laughter and applause.]

I think I may say, however, that there is 
nothing new in the purposes of the Association. 
Anything that would not be improved by 
discussion and by the light would not last 
anyway, and we may learn better methods and 
broader theories of doing business and better 
ways of protecting ourselves than we have had; 
but I see that the greatest advantage may be 
derived from our becoming acquainted with 
each other, and I think that that is the best part 
of this organization.

Wisconsin Bankers association Wisconsin Bankers association

WBA designed the custom playing 
cards attendees used during the 
Euchre tournament. Congratulations 
to William Campbell, Farmers & 
Merchants State Bank, Waterloo and 
Scott Leo, Coulee Bank, Onalaska, 
who won the cash prize!

that performed a collection of 
nostalgic and new music. In 
addition, many attendees tried 
their hand during the Euchre 
tournament, but William 
Campbell and Scott Leo, 
(pictured, left) were victorious 
at the end of the night. 

Throughout the conference,  
bankers will have noticed  
several small acknowledge- 
ments of the WBA anniversary, 
as well. For example, the 
association asked four member 
banks to provide short videos 
to be used as transitions 
between speakers. These 
videos feature Wisconsin 
bankers speaking about what 
the theme of the conference—
Wisconsin Banks. Wisconsin 
Strong.—means to them and 

how it applies to the future  
of banking, the role banking 
has played in Wisconsin 
for over 125 years, and 
why banking has thrived in 
Wisconsin for that long. 

A heartfelt thank you  
to the following banks for 
providing videos: 

» First Bank Financial
Centre, Oconomowoc

» First Citizens State Bank,
Whitewater

» First National Bank, Berlin
» The Stephenson National

Bank & Trust, Marinette

Attending bankers also had 
the opportunity to view a five-
piece display with highlights 
from WBA’s past. The display 
featured three banners showing 

* Mr. F. G. Bigelow, of the First National Bank of Milwaukee is nominated as temporary chairman of the meeting.

http://www.wisbank.com


In 2016, the Wisconsin 
Bankers Association revamped 
its Associate Membership 
to create better promotional 
opportunities for its non-bank 
Associate Members. This year, 
in response to feedback from 
those members, we enhanced 
the package structure to 
increase value and ease-of-use. 
The new 2017 WBA Associate 
Member Packages still 
offer all Associate Members 
the option of upgrading to a 
member package level of Gold, 
Silver or Bronze, but now those 
levels come with even more 

tangible benefits. The packages 
provide these companies with 
priority access to different 
event sponsorships, advertising 
and other membership benefits 
depending on the level, all 
at a single purchase price. In 
addition, each package can be 
customized with discounted à 
la carte options and advertising 
to meet each member’s unique 
marketing needs. 

This reorganization allows 
WBA Associate Members, 
organizations that work closely 
with Wisconsin’s banks, to 
streamline their outreach to 
the banking industry as a 

whole and WBA members 
in particular. For example, 
the annual payment allows 
for much better budgeting 
calculations than the previous 
model of sporadic purchases 
throughout the year. It also 
provides Associate Members 
with a birds’ eye view of the 
association’s event calendar, 
making it possible for them 
to plan special deals and 
releases to coordinate with 
events that member banks 
will attend. Finally, Gold, 
Silver and Bronze Associate 
Members receive increased 
visibility with the WBA’s bank 

members, which provides 
invaluable connections and 
opportunities. 

We thank our current 
Associate Members (listed 
below) who have demonstrated 
their dedication to Wisconsin’s 
banking industry with their 
purchase of a 2017 WBA 
Associate Member Package.

If you are interested  
in learning more about the 
WBA Associate Member 
Packages, please contact 
WBA’s Daryll Lund  
(dlund@wisbank.com) or 
Nick Loppnow (nloppnow@ 
wisbank.com) today.

Introducing the 2017 WBA Associate Member Package Companies

At the WBA Bank Executives 
Conference in Milwaukee, 
eight Wisconsin bankers were 
honored for their service to the 
industry and inducted into the 
WBA 50 and 60 Year Clubs. 
Established in 1941, the Fifty 
Year Club was created as a 
tribute to long-time bankers and  
to mark WBA’s 50th anniversary.  
These clubs recognize bankers 
who have dedicated themselves 
to the banking industry and 
their community for half a 
century and sixty years or 
more, respectively. WBA 
commends the following 
remarkable representatives of 
our industry for their many 
years of service and leadership: 

60 Year Club Inductees:
» Karen Rapp

F&M Bank, Tomah
» Earl L. Staege

KeySavings Bank,
Wisconsin Rapids

» Tom Tubbs
Bank of Sun Prairie

50 Year Club Inductees: 
» James K. Caldwell

First Citizens State Bank,
Whitewater

» Virgil M. Everson
Superior Savings Bank

» Duane “Dewey” Lemmenes
The National Bank of Waupun

» E. David Locke
McFarland State Bank

» A. Tom Wittkopf
State Bank of Florence

WBA Bank Executives Conference | Feb. 6-8 | The Pfister Hotel | Milwaukee

Eight Bankers are Honored for Decades of Dedicated Service
Fifty and Sixty Year Club inductees 
attending the WBA Bank Executives 
Conference were presented  
with certificates recognizing  
their years of banking service. 
Shown (left to right): WBA Board 
Chair and President of Partnership 
Bank, Tomah Cynthia Erdman, 
Lemmenes, Caldwell, Tubbs,  
Locke, WBA President and CEO 
Rose Oswald Poels. 

GOLD ASSOCIATE

SILVER ASSOCIATE

BRONZE ASSOCIATE

ASSOCIATE MEMBER

Bankers’ Bank  |  Bell Bank  |  Boardman & Clark LLP  |  BOK Financial Institutional 
Advisors  |  Federal Home Loan Bank of Chicago  |  FIPCO  |  ICBA Services Network  
Midwest Bankers Insurance Services (MBIS)  |  SHAZAM  |  WBA Employee Benefits 
Corporation (EBC)

Baker Tilly Virchow Krause, LLP  |  Eide Bailly LLP  |  Plante Moran  |  WIPFLI LLP

The Baker Group  |  Bank Compensation Consulting  |  CliftonLarsonAllen 
Executive Benefits Network  |  FTN Financial Group  |  Godfrey & Kahn, s.c.
Inlanta Mortgage, Inc.  |  Northland Securities  |  Quad City Bank & Trust
RSM US LLP  |  SBC CyberSecurity  |  Spectrum Investment Advisors
VGM Forbin  |  von Briesen & Roper, s.c.   |  West Bend Mutual Insurance Company

Gold }

}

}

{

{

{

Silver

Bronze
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Financial Managers
S C H O O L

PRESENTED BY AND

 September 10-15, 2017 •  Madison, Wis.

Designed by experienced CFOs especially for financial managers, this 
week-long school goes beyond the basics to present best practices and 
provide community financial institution managers the tools needed to 
build a solid foundation in asset/liability management. 

What You’ll Learn
Using an integrated case study that will be used daily, you’ll learn the 
unique concepts and terminology of bank finance and asset/liability 
management along with the practical implementation tools to profitably 
manage a financial institution’s balance sheet. Register now to: 

• Develop an effective capital planning strategy 

•  Acquire the tools to successfully manage the A/L function of a 
financial institution

•  Find proven solutions to today’s complex challenges from an 
experienced faculty

•   Hone your skills with a comprehensive curriculum that includes an 
in-depth study of key financial management areas

•  Create career-long relationships with like-minded colleagues

A comprehensive program overview, curriculum description, and 
online registration form are available on the GSB web site at  
www.gsb.org or the FMS web site at www.fmsinc.org/school

“I thought the training was fantastic.  
Being new to the CFO role, this 
is exactly the sort of training I was 
looking for. I knew I had some 
gaps in my knowledge base, and the 
Financial Managers School really 
helped me to see the whole picture of 
the CFO role.”

Space is limited so we encourage you to register early!

OTHER GSB PROGRAMS INCLUDE:

Graduate School of Banking

Bank Technology Management School

Bank Technology Security School 

Human Resource Management School

Bank Management Forums

GSB Online Seminar Series

At the Tuesday evening 
program during the Bank 
Executives Conference, 
Randy Bobholz, president 
and CEO of Farmers & 
Merchants Union Bank in 
Columbus was recognized 
as the 2016 Community 
Banker of the Year. He has 
been a lifelong member of the 
communities his bank serves 
and is a wonderful example 
of what the WBA Community 
Banker of the year represents. 
Bobholz began his banking 
career in 1980 in the teller and 
bookkeeping operations area. 
He was actively involved in 
bringing computer systems 
into the bank which helped 
strengthen his knowledge of 
the deposit side of banking. 
He also spent time as a loan 
officer and became president 
and CEO 20 years after starting 
his career at the bank. A true 
leader in the industry, Bobholz 
has served on the Board of 
the Community Bankers of 
Wisconsin, as well. 

During his tenure, he has 
essentially tripled the asset  
size of the bank. At the same 
time, he always emphasizes 
that the success of the bank is 
the result of the team of high-
quality employees at the bank 
and not just his efforts. One of 
his staff told WBA Bobholz 
“has always stressed listening 
to the customer and providing 
them with the bank products 
that they need, not trying to 
sell them accounts or products 
just to make the bank money.” 
He has always advocated 
a “customer from cradle to 
grave” approach. 

In the community, 
Bobholz both encourages and 
spearheads the bank with its 
community involvement. The 
bank’s staff participates in 
community events throughout 
the year while several serve as 
board members of community 
organizations. The bank is 
known in the communities it 

serves as an organization 
that not only provides 
monetary assistance and 
donations, but offers a 
caring and helping had as 
well. A bank doesn’t earn 
that type of recognition 
unless it comes from its 
leadership. Bobholz is 

respected by both bankers 
and his community as 
a leader who is caring 
and involved both in and 
outside of the bank.

Congratulations, 
Randy, on this honor, and 
thank you for being a 
model of our industry. 

WBA Bank Executives Conference | Feb. 6-8 | The Pfister Hotel | Milwaukee

Congratulations to the 2016 Community Banker of the Year!

» Bobholz received his award from WBA President and CEO
Rose Oswald Poels (left) and Cynthia Erdman, WBA Chair
and President of Partnership Bank, Tomah (right).
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President E. A
. D

ow

The following excerpts  
are taken from the  
proceedings of the  
19th annual WBA  
Convention, held  
June 21-24, 1913  
aboard the steamer  
S.S. North American in 
Milwaukee. A panoramic photo 
of this meeting hangs in the 
board room at the WBA offices 
in Madison. 

From the address of WBA Presi- 
dent E. A. Dow of Plymouth: 

The past year has been one 
of activity in the affairs of the 
association, and it has been the 
effort of your officers to make 

its influence felt in banking 
circles as well as by aiding 
and supporting all measures 
that would be advantageous 
to the state at large. [...]

Regarding Taxation:
For a long time our banks 

have been assessed as a rule 
on a much higher valuation 
than other personal property, 
and as a consequence we have 
been obliged to pay more 
than our just proportion of 
taxes, and although protests 
have been made through the 
legislative committee, as well 
as by individual banks, against 
such discrimination, we have 

been able to secure neither 
recognition nor relief.

The disposition seems to  
be to force us to bear this 
unfair burden for the privilege 
of doing a banking business. 
How to provide a remedy for 
our present method of taxation 
is a question in which we are 
all interested, and one that 
should receive our careful 
attention. [...]

Regarding New Banks:
Bank promotion seems  

to be the order of the day  
and charters are being applied 
for in large numbers. While 
I have no desire to suggest 

anything that would deprive a 
locality of banking facilities 
where needed, yet I believe 
that the banking laws should be 
amended, providing for some 
form of discrimination in the 
organization of banks; which 
should be done either through  
a banking department, or a 
state banking board, similar 
perhaps to the system adopted 
by some other states. [...]

Regarding Guaranty
of Deposits:

We are all aware that  
there is at the present time 
a bill before the legislature 
calling for the compulsory 

A Trip Down Memory Lane: 
All Aboard the 1913 WBA Convention

1921
WBA moves into new 
Milwaukee headquarters at 
203-9 Caswell Block. The
association begins offering a
$250 dead-or-alive reward
for bank robbers; it pays out
$1,555 in the first year. The
Federal Reserve begins using
federal funds as a money-
market instrument. The
first wave of bank mergers
begins; 44 Wisconsin
institutions will merge by the
end of the decade.

1922
Bankers and law 
enforcement lament the 
“crime wave” sweeping the 
state. The branch banking 
question rears its head; 
WBA unanimously opposes 
legalization of national-bank 
branches. Business lending 
begins to decline nationwide 
as large corporations turn to 
long-term investors.  

1923
WBA’s public and industry 
education campaign is in 
full swing; Marshall & Ilsley 
President John H. Puelicher, 
a school drop-out, urges 
bankers to teach banking 
in public schools and 
educate themselves and their 
employees as well. Banks’ 
share of farm mortgages hits 
its peak. Nonbank lenders 
begin making inroads into 
the call-loan market. 

1924
WBA completes the 
first major revision of its 
constitution and bylaws. 
Association dues double in 
order to pay for Protective 
Department efforts to track 
down “yeggmen” – burglars 
and robbers named after 
Charles Yegg, the first known 
U.S. safecracker. Parts of 
the annual convention are 
broadcast for the first time 
on the new Milwaukee radio 
station WIAO.

1925
WBA President W.H. Doyle 
warns of “overbanking” and  
suggests hard times may be 
required to correct bank 
customers spend-thrift ways. 
WBA goes $12,000 into 
debt by financing a myriad 
of activities. Banks begin 
applying service charges 
to expensive-to-maintain 
checking accounts.

1927
Congress passes the McFadden  
Act, expanding the allowed 
range of national bank 
activities; banks get the 
power to invest in securities, 
make real estate loans, open  
branches and make larger 
loans to individuals. Branch  
legalization causes turmoil 
among anti-branch bankers. 

1928
WBA is pronounced “out 
of the woods” financially. 
WBA members step up their 
activity in the 61 county 

associations they organized, 
holding 150 meetings. 
Members begin presenting 
“School Talks” to educate 
students about banking.  

1929
WBA members develop a 
regional clearinghouse plan. 
The Protective Dept. reports 
that every bank robber of the 
past two years, except one, 
has been caught with half of  
the money recovered. The 
U.S. introduces Treasury bills,  
which become the dominant 
element of the money market. 

1930
The 1929 stock market crash 
causes little concern among 
WBA convention delegates. 
The bigger worry: growth of 
bank groups and chains. Banks  
lose $521,487 in robberies.  

Historical events compiled 
from “Good as Gold — A 
History of Banking in Wiscon-
sin,” Copyright © 1992 by 
Wisconsin Bankers Association.

RECOGNIZING NOTABLE HISTORICAL EVENTS, 1921-1930

YEARS
125
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» Future issues of Wisconsin Banker will feature historical events from the past 125 years.
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Download your copy of the 2017 Community Bank Advisor to 
learn about the latest issues bankers are discussing. Plante Moran 
experts are sharing their thoughts on:

• Why community banks should embrace the “three lines of defense”

• Recent professional standards updates

• What you need to know about the new revenue recognition standard

• Bad debt deductions you can bank on

• Why the road to CECL is paved with uncertainty

• Reasons cybersecurity is not just an “IT thing”

Download it now by visiting banks.plantemoran.com.

{Embracing change.}
The 2017 Community Bank Advisor is now available.

DATA B A S E  U P DAT EPresident’s Address
(continued from p. 12)

guarantee of bank deposits.  
It is known as the “Husting 
bill” and is similar to the  
one that was in the legislature 
two years ago and which  
failed to pass at that session. 
As I view the situation we  
must accept one of two 
things: either the compulsory 
guarantee of deposits, 
something that is extremely 
obnoxious and looked upon 
as a dangerous proposition by 
bankers, and one which I fear 
would be a great menace to the 
sound banking system under 
which we are now operating; 
or else, the organization of the 
mutual insurance company of 
which a tentative plan, you will 
remember, was presented at 

our session for the approval 
of our members.

After a thorough discussion 
of the plan at that time it was 
found it would not be feasible 
to adopt it, unless we could 
secure through the legislature 
amendments to both the 
insurance and banking laws. 
A resolution was presented 
and carried to ask for such an 
amendment at the next meeting 
of the legislature. This has 
been done and we are assured 
the request will be granted. 
In fact, the amendment to the 
insurance laws has already 

been enacted, and we are 
now in a position to perfect 
the organization if thought 
advisable. [...]

This is a matter in which 
we are vitally interested, and I 
urge you to give it your earnest 
and thoughtful consideration 
and decide whether we prefer 
having this insurance company 
formed, to be under the 
control of bankers, or accept 
the compulsory guarantee of 
deposits, to be controlled by 
state authorities, and in which 
case will always be made a 
political issue. [...]

Staff Change?  
Address Change? 
Let WBA Know
Getting information to 
the right person quickly 
is critical in these chal-
lenging times. Has there 
been a personnel change 
at your bank, or are 
WBA’s mailings targeted 
to the wrong staff?

Send your address 
corrections and/or ad-
ditions to our database 
administrator, WBA’s 
Assistant Director – IT 
Randy Molepske,  
at 608/441-1212 or  
requests@wisbank.com.
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Watch for more information about how WBA is 
celebrating its 125th Anniversary in future issues of 
Wisconsin Banker and online at www.wisbank.com. YEARS
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Jahn

Larson

Schill

Hauge

Zickert

Hutchinson

Tramp

Respalje

Sinkule

Cera

DeVries

Van Pelt

promoted Executive  
Vice President and Chief 
Lending Officer Steve Tramp 
(pictured) to president, 
effective Jan. 1, 2017. Current 
president, Gary Vanden 
Heuvel, will retain his role as 
CEO through 2017.

Monroe
Jean Sinkule (pictured) 
has been hired by Old  
National Bank as retail  
center manager.

Mount Horeb
Mound City Bank has 
promoted Shane Bowdish 
(pictured) to vice president – 
business banking and  
Sarah Frisch (pictured) to 
branch manager/personal 
banking officer.

Bulletin Board
News about people working in Wisconsin’s financial institutions

Promotions and New Hires
Duluth, Minn.

National Bank 
of Commerce 
has promoted 
Jaron Larson 
(pictured) from 
credit analyst 

to commercial lender.

Fond du Lac
National Exchange Bank &  
Trust, Fond du Lac, has 
announced several staff 
promotions. The bank has 
promoted Courtney Jahn 
(pictured) to enterprise 
risk manager and chief 
information security officer; 
Wally DeVries (pictured) 
to assistant vice president – 
credit; Tara Hauge (pictured) 
to operations officer; Brandon 
Hutchinson (pictured) to 
mortgage loan representative; 

Deanna Respalje (pictured) 
to loan operations officer; 
Mollie Schill (pictured) to 
assistant vice president – 
regional operations leader; 
Tim Van Pelt (pictured) to 
senior vice president in the 
Trust Department; and Peggy 
Zickert (pictured) to assistant 
vice president –  regional 
operations leader. 

Lake Mills
Rob Cera 
(pictured) has 
been named vice 
chairman and 
will also serve 

as executive vice president of 
Greenwoods State Bank. 

Little Chute
BLC Community Bank has 

Have good news? To submit a notice, please email 

bulletinboard@wisbank.com. Or mail entries to WBA Bulletin 

Board, 4721 South Biltmore Lane, Madison, WI 53718. Send 

photos as JPEG files. Questions? Contact WBA’s Amber Seitz 
at 608/441-1237 or aseitz@wisbank.com.

Bank challenged attendees to give a donation to the Club and  
they would match it up to $10,000. Pictured presenting their 
matching donation to Club Director Maretta Budde is Timberwood 
Bank Executive Chairman Robert Holmes (left) and President/CEO 
Kevin Ravenscroft (right).

or making monetary donations. That’s why each year SNBT makes 
monetary donations to non-profits in Marinette, Menominee and 
Oconto Counties. The number of year-end donation recipients grew 
to 52, and 2016 contributions totaled over $150,000. Crivitz Youth 
Inc. Teen Center (pictured, left) will purchase pins, balls and shoes 
for their four-lane bowling center within their Teen Center. The lanes 
are used on a daily basis by the teen center members, families, and 
youth bowlers, as well as the general public.

SNBT Supports Health and 
Education of Community’s Children

Donation from Timberwood Bank 
Benefits Boys and Girls Club

The Stephenson 
National Bank & 
Trust (SNBT) has 
a long history of 
aiding the needs 
of local non-
profits, whether 
it be providing 
rent-free office 
space, teaching 
financial lessons, 
volunteering 
countless hours, 

Timberwood 
Bank, Tomah 
was pleased to 
present a check 
to the Boys and 
Girls Club of West 
Central Wisconsin 
following a recent 
matching funds 
challenge. During 
the December 
Chair Affair 
fundraiser for  
the Boys & Girls 
Club, Timberwood 

14 MARCH 2017

(continued on p. 15)

mailto:bulletinboard%40wisbank.com?subject=WBA%20Bulletin%20Board
mailto:bulletinboard%40wisbank.com?subject=WBA%20Bulletin%20Board
mailto:aseitz%40wisbank.com?subject=WBA%20Bulletin%20Board


Bowdish

Byykkonen

Barry

Nowak

Wallace

Persohn

Buschor

Cayon

Frisch

Ohlfs

(pictured) to vice president – 
marketing manager and Erika 
Nowak (pictured) to controller. 
Prairie Financial Group®, a 
division of Waukesha State 
Bank, has promoted Lisa 
Persohn (pictured) to vice 
president – accounting and 
business operations manager 
and Brian Cayon (pictured) 
to vice president – manager of 
investment services. 

Bulletin Board
News about people working in Wisconsin’s financial institutions

Promotions and New Hires 
(continued from p. 14)

Neenah
First National Bank – Fox 
Valley has promoted Steve 
Barry (pictured) to vice 
president – commercial 
banking and has hired Andy 
Wallace (pictured) as vice 
president – commercial 
banking. 

Platteville
Mound City Bank has 
promoted Lexie Buschor 
(pictured) to assistant 
vice president – retail 
lending officer and George 
Byykkonen (pictured) to 
vice president LPL financial 
advisor. 

Waukesha
Waukesha State Bank has 
promoted Stephanie Ohlfs 

Call me at 
608.234.1438

Denise Bunbury
Based in Madison, WI,
serving Wisconsin and Illinois.

• Commercial & ag participation loans
• Bank stock & ownership loans
• Bank building financing
• Business & personal loans for bankers

bellbanks.com  |  Member FDIC

14
50

3-
V

4

Why choose Bell as your 
bank’s lending partner?

As your partner, we share your 
values. You’ll find service, 
integrity and trust – and the feel 
of a community bank like yours.

Together,let’s make it happen.

(Burlington), The Transitional Living Center (Burlington), The Sharing 
Center (Food Pantry and Resource Center, Salem), Town of Salem Fire 
and Rescue, Union Grove Area Foodbank, Union Grove Yorkville Fire 
Department, Kansasville Fire and Rescue Association and Geneva 
Lakes Family YMCA. Market President Neil Buchanan (left) presented 
a donation check to Foodbank President Sandy Mannix (right). The 
foodbank was one of the nine local service organizations who received 
a contribution from CSB at the beginning of 2017.

Community State 
Bank recently 
donated over 
$10,000 to nine 
local service 
organizations within 
Racine, Kenosha and 
Walworth counties. 
Recent recipients 
included: St. Thomas 
Aquinas/St. Vincent 
de Paul (Waterford), 
Love, Inc. 

Community State Bank Donations

E11575 County Road Z
Prairie du Sac, WI 53578

608.963.2673 
www.linsbusinessconsulting.com

"I view each of my
client's needs as
unique.  There is 
no cookie cutter
solution.  Each
engagement is
tailored to your
financial institution's
objectives."

Debra R. Lins, MBA

Port Washington State Bank has broken ground on 
a new branch in Thiensville (rendering shown, left). 
The Redmond Company, a WBA Associate Member, 
was selected for the design and construction of the 
branch, to be completed this spring. 

Port Washington State 
Bank Breaks Ground
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Visit www.wisbank.com/education to find out more about these 
programs, register or browse a full list of WBA Education events. 

Please direct questions to the WBA Education Department 
at 608/441-1252 or wbaeducation@wisbank.com.

> Register online for WBA events at www.wisbank.com/education.
> Register online for FIPCO events at www.fipco.com/events.

Calendar of Events
March – May 2017

Wisconsin Bankers Association

WBA Featured Events
Workshops in April and May

HSA Workshop 
April 27 | Wisconsin Dells
Whether your financial institution is just entering the HSA 
marketplace or looking to enhance its current HSA program, 
this day-long seminar is the ideal training program, covering 
all aspects of a successful HSA program. The comprehensive 
curriculum will provide a practical understanding of critical 
rules and operational issues. Topics covered during the 
workshop include: introduction to HSAs; HSA funding; 
establishing an HSA; HSA compliance; HSA portability; and 
HSA distributions. Who should attend? Industry professionals 
needing to become more comfortable with HSA rules; those 
responsible for ensuring a compliant HSA department; those 
needing an understanding of the basics of HSAs; those looking 
for an update on the latest industry changes; those who are 
responsible for internal systems, HSA transaction codes, and 
proper HSA administration. Learn more and register today at 
www.wisbank.com/events/hsa-workshop.

Lending Boot Camp 
May 15  |  Wisconsin Dells

This popular, week-long program was developed to help 
bankers build the foundation and skills necessary to become 
successful lenders. Students will learn the process of basic 
lending and then put it into practice through various exercises 
and case studies. Students who attend the full school will gain: 
• Increased knowledge of the steps and analysis process

involved in consumer, real estate, small business and
agricultural lending

• An understanding of loan documentation requirements
• Comprehensive understanding of the various lending rules

and regulations
• Increased skill in comprehending and analyzing business

and personal financial statements
• Improved skills in determining customer needs through the

interviewing process
• Understanding of the collection process for troubled loans
• The opportunity to learn from respected and experienced

faculty members as well as peers

The school’s robust curriculum includes coursework on the 
dynamics of lending, lending compliance, lending principles, 
consumer lending, mortgage lending, small business lending, 
collection techniques, and agricultural lending. In addition, 
multiple registration options are available to meet the needs 
of your lending staff! Bankers may choose to attend the full, 
week-long school or select individual modules. For a full
list of module options (and to register online) please visit 
www.wisbank.com/events/lending-boot-camp.

FIPCO Events

Threat Intelligence Briefings 
March 16  | Oakfield
April 12  | Hudson
May 18  | Wisconsin Dells

(Visit www.fipco.com/events.)

Seminars/WorkshopsAdvocacy

Call Report Review Workshop
March 9  | Wisconsin Dells

Advanced IRA Workshops
March 15  | Wausau
March 16  | Madison

Security Officer Workshops
March 21  | Neenah
March 22  | Eau Claire
March 23  | Wisconsin Dells

HSA Workshop
April 27  | Wisconsin Dells
(See WBA featured events.)

Analyzing Personal Financial 
Stmts. & Tax Returns Seminar
April 28  | Wisconsin Dells

Lending Boot Camp
May 15  | Wisconsin Dells
(See WBA featured events.)

WBA/ABA Washington Visit
March 20-22 | Washington, DC

ICBA 2017 Capital Summit
April 30-May 3 | Washington, DC

WBA Capitol Day
May 10  | Madison

Please direct any questions about upcoming 
WBA education programs to WBA’s Miranda Helt 

at 608/441-1270 or mhelt@wisbank.com. 

Schools

WBA Real Estate  
Compliance School
March 13-15  | Wisconsin Dells

WBA Introduction to  
Commercial Lending School
March 21-23  | Wisconsin Dells

WBA Compliance   
Officer School
May 2-4  | Wisconsin Dells 
(See article on p. 18.)

WBA School of  
Bank Management
May 7-12  | Madison

WBA Agricultural  
Bankers Conference
April 5-6  | Wisconsin Dells

WBA Women in Banking 
Conference
April 12  | Wisconsin Dells

Webinars (online training)

FCRA Review and Update      
March 2  | Webinar

UCC Rules: How to Comply      
to Attach and Perfect 
Secured Transactions 
March 3  | Webinar

EBC Webinar: Using Risk      
Management to Increase 
Your Bottom Line 
March 7  | Webinar

Health Savings Accounts     
March 7  | Webinar

Regulation E Final Changes        
on Prepaid Cards 
March 9  | Webinar

(Register online for webinars at  
www.wisbank.com/education.)

WBA’s social media efforts focus on communication, advocacy:
> Like Us > Follow Us > Join Us > Watch Us

Wisconsin Bankers 
Association – 

www.facebook. 
com/wisbank

@wisbank – 
www.twitter.
com/wisbank

Wisconsin Bankers 
www.linkedin.com/
company/wisconsin-
bankers-association

Wisconsin Bankers 
www.youtube. 
com/Wisconsin 

Bankers

Conferences

16 MARCH 2017
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» SAVE
THE
DATE

A Partner You Can Trust
FIPCO customer service elevated by staff experience, expertise

Upcoming FIPCO IT  
Threat Intelligence Briefings
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I didn’t know...

offered bank supplies!
FIPCO

For more information, contact 

FIPCO’s Director - Printing 

Services, Brian Wunschel. 

bwunschel@fipco.com 
800.722.3498 x 260 
www.fipco.com

COIN & CURRENCY SUPPLIES
Preformed Coin Wrappers, Currency Straps, Flat Coin 
Wrappers

LETTERHEAD & ENVELOPES

TELLER & COUNTER SUPPLIES
Money Orders, Deposit Tickets, Drive-Up Envelopes, 
Cashier’s Checks, Withdrawal Tickets, Teller Receipts

Many highly successful busi- 
nesses have great customer 
service at their core. The 
ability to adapt and respond to 
customers’ needs is imperative 
in today’s competitive busi- 
ness environment. In the 
financial services industry, 
that competition is even fiercer 
due to the complexity of the 
industry. Whether it is banks 
competing for customers or  
third-party vendors competing 
for banking clients, the insti- 
tution that offers exceptional  
customer service and grows 
with the industry thrives.

With decades of banking 
industry experience guiding its 

The threats aimed towards the 
essential business systems of 
today’s financial institutions 
are highly targeted, and stem 
from hackers, spies, corporate 
raiders, terrorists, profes-
sional criminals and vandals. 
Is your organization ade-
quately prepared to protect  
against these threats? Are  
there others out there who  
have experienced situations 
similar to yours, and how  
did they handle it?

When it comes to infor- 
mation technology and the 
security of your financial 
institution, the ability to 
communicate with your peers 
is beneficial to you and your 
organization. To help facilitate 
this process, FIPCO offers a 
series of Threat Intelligence 
Briefings designed to provide 
a forum for discussion and 
networking on information 
technology issues and pain 
points in your bank. Possible 
attendee-requested topics: 
» Cybersecurity Assessment –

Are you Ready? Can you
be Ready?

» Pros and Cons of
Cybersecurity Assessment
Tools – Alternatives!

» Social Media
» What’s New and Hot with

IT Exams?
» Recent Scams & Incidents –

Threat Intelligence
» IT Audit and Risk Manage- 

ment Planning – Risk-Focused
Scoping an IT Audit

» Vendor Management and
Appendix J Business
Continuity Testing

» Is it possible to ace an
IT Exam?

» Cybersecurity Training
for Management and
Board Reporting

Space is limited and will fill
quickly so be sure to register 
today at www.fipco.com!

survey FIPCO customers 
reported 94 percent of their 
questions were answered the 
same day, with 42 percent on 
the initial call. Overall, FIPCO 
received a 99 percent support 
satisfaction rating.

The customer service and 
support that has given FIPCO 
its user-friendly reputation 
reflects the expertise and 
dedication FIPCO staff have 
for the financial services 
industry. Their direct connec- 
tion to bankers and mortgage 
lenders provided invaluable 
insight during today’s rapidly 
changing banking environment. 
Whether it’s TRID, HMDA or 

an unknown new regulation, 
you can rest assured FIPCO 
will be ready to help guide 
your institution through it.

For more information about 
FIPCO forms, software, or 
other products, visit www.fipco. 
com, call 800/722-3498 or 
email fipcosales@fipco.com.

Since 1987, FIPCO has helped 
financial institutions operate more 
efficiently and profitably through 
the development, marketing and 
support of compliant and user-
friendly business platforms. These 
products, in turn, help FIPCO 
clients provide exceptional service 
to their own customers, creating 
trust and confidence.

™

Visit www.fipco.com, call  800.722.3498 
or email fipcosales@fipco.com.

staff, FIPCO offers customers a 
level of industry understanding 
unmatched by most non-bank 
companies. Led by a Board of 
Directors comprised entirely 
of bankers, FIPCO has an 
insider’s perspective of the 
industry. That connection 
to and familiarity with the 
banking industry helps FIPCO 
deliver unparalleled levels of 
customer service. In fact, on 
a recent customer satisfaction 

FIPCO Threat
Intelligence 
Briefings

May 11 · Stevens Point

Holiday Inn Hotel and 
Convention Center

Compliance
& Software Forum

DEPOSIT

March 16  l  Oakfield 
April 12  l  Hudson

May 18  l  Wisconsin Rapids

Register at www.fipco.com.

http://www.fipco.com
http://www.fipco.com
http://www.fipco.com
mailto:fipcosales@fipco.com
mailto:fipcosales@fipco.com


Your Business. Safe.
Trust our highly skilled team to provide  
a secure and dependable Information  
Technology experience. You can focus on 
your business while we focus on your IT.  

844.365.4968
eojohnson.com

“ This is the most attentive managed service provider we have worked with. It’s great to be able to have an active
partnership with a company that’s as responsive as Locknet®.”

       —  Jim Wick, IT Director and Lender, Cumberland Federal Bank Cumberland Federal Bank is a locally owned community bank located in 
Cumberland, WI. Originally chartered in 1934, the bank has $128 M in assets and 22 employees. 

Jim Wick
IT Director and Lender  
Cumberland  
Federal Bank

The 2017 Compliance Officer 
School will be held May 2-4 
at the Wintergreen Resort 
& Conference Center in 
Wisconsin Dells. This program 
is designed to provide bankers 
with the necessary tools to 
develop, implement and 
manage a compliance program. 
It is geared toward bankers 
who have been asked to expand 
their role in compliance 
management and enhance the 
bank’s compliance program.

Curriculum Topics:
» Compliance Officer Role

and the Stakeholders
» Compliance Program

Components
» Regulators – What do they

require?
» Resources and Research

Skills
» Policy and Procedures

» Risk Assessments
» The Three Lines of

Defense: Front Line/
Departments; Compliance/
Risk; Independent Audit

» Outsourcing Management
» Examination Management:

Violations, Process and
Documentation

» How to Respond to a
Proposed Rule

» Compliance Advocacy
Students will also parti- 

cipate in a case study intended 
to draw all the elements of 
the curriculum together. Each 
group will present their case 
study on the final day to 
receive their diploma.

This school will not cover 
specific rules and regulations, 
but instead will provide 

the tools and skills that are 
necessary for implementing 
and managing a successful 
bank compliance program. 
Prior compliance training and/
or working knowledge of the 
various rules and regulations 
may be helpful for attendees. 

Who Should Attend?
Compliance officers, risk 

managers and individuals 
who are responsible for the 
management of the bank’s 
compliance department or 
individuals who address 
compliance issues in their  
daily activities will benefit 
from this school.

For more information about 
the school and to register, 
please visit www.wisbank.com/
events/compliance-officer-
school. Enrollment is limited  
to 30, so register today!

Managing Compliance
WBA school designed for bank compliance leaders

18 MARCH 2017

WBA Compliance  
Officer School

May 2-4
Wintergreen Resort &  

Conference Center 
Wisconsin Dells

» To register, visit www.wisbank.com/events/compliance-officer-school. 

http://www.wisbank.com/events/compliance-officer-school
http://www.wisbank.com/events/compliance-officer-school
http://www.wisbank.com/events/compliance-officer-school
http://www.wisbank.com/events/compliance-officer-school


The Chairs of the 2016-2017  
WBA committees were 
recognized for their leader- 
ship and service to the 
industry at the WBA Bank 
Executives Conference in 
Milwaukee. These bankers 
have dedicated their time, 
talent and experience to help 
guide the association’s efforts 
during the past fiscal year. 
They have written articles, 
planned conferences, traveled 
for meetings and training, 
hosted peer group networking 
sessions, and been drivers  
of innovation and change 
through their leadership of 

· Tami Eid, State Bank of
Arcadia, Whitehall – FIPCO
Software Users’ Committee

· Julie Redfern, Union Bank
& Trust Company, Evansville
– BOLT Section Committee

· Tom Rudey, Farmers &
Merchants Bank, Tomah
– WBA Human Resources
Commitee

· Trent Sveom, Park Bank,
Madison – WBA Mortgage
Lending Committee

· Joel Williquette, Bank of
Luxemburg – WBA Technology
and Operations Committee

Financial outreach 
tool available to 
member banks
The Reading Raises Interest 
Kits program has been in  
place at WBA for over 
a decade. Provided by 
the Wisconsin Bankers 
Foundation, this powerful 
resource is an easy way to  

their respective committees. 
WBA thanks the following 
bankers for their services as 
committee chairs:
· Lori Bahr, Mound City

Bank, Platteville – WBA Trust
Banking Section

· Sara Baker, Ladysmith
Federal Savings & Loan –
WBA Marketing Committee

· Debby Bartolerio, Citizens
Bank, Mukwonago –
WBA Financial Crimes
Committee

· Mike Brueggen, Bank of
Cashton – WBA Agricultural
Banking Section

· Phyllis Dresser, Bank of
Prairie du Sac – WBA Retail
Banking Section

get involved in financial 
literacy efforts in your 
community, containing 
everything you need to conduct 
a classroom presentation at 
a local school. Each WBA 
member bank can order  
one kit per branch free*  
of charge. 

All kit orders must be 
received by the WBA by  

March 3, 2017, so order 
today at www.wisbank.com/
ReadingRaisesInterestKits!

Questions? Contact WBA’s 
Amber Seitz at 608/441-1237 
or aseitz@wisbank.com. 

*You can help keep the kits
free with your tax deductible 
donation to the Wisconsin 
Bankers Foundation. 

Bankers Recognized for Leadership and Service to the Industry
WBA committee chairs commended at 2017 Bank Executives Conference

Last Chance to Order!

> www.wisbank.com/Reading
RaisesInterestKits.

> Contact Amber Seitz at 608/
441-1237 or aseitz@wisbank.com
for more information about the
Wisconsin Bankers Foundation.

Use your expertise 
to help shape the 
industry’s future
WBA’s committees and 
advisory boards help shape 
the industry by supplying 
fresh ideas, expert insight 
and valuable networking 
connections to key decisions 
the association is involved 

with. Committee members 
influence the various education 
and training programs that 
WBA offers, the pro-banking 
legislation WBA’s Government 
Relations team develops and 
the anti-banking legislation 
it works to prevent, and what 
resources are available to 
Wisconsin’s banks and bank 
employees.

If you have a desire to 
influence your industry’s 
future, consider lending your 
experience on one of the 
committees listed below, 
and find out for yourself 
how much you can impact 
Wisconsin’s financial  
services industry. 

To volunteer, please fill 
out the committee nomination 

form found at www.wisbank. 
com/members/community/
get-involved, or contact 
WBA’s Debbie Nabholz at 
608/441-1253 or dnabholz@ 
wisbank.com to receive one. 
Nomination forms must be 
signed by the bank president 
or appropriate manager and 
returned to WBA no later than 
March 24, 2017.

Leave Your Mark on Wisconsin’s Banking Industry

&COMMITTEES,
SECTION BOARDS

> WBA Agricultural Bankers Section Board

> WBA BOLT Section Board

> WBA Financial Crimes Committee

> WBF (Wisconsin Bankers Foundation)
Financial Literacy Advisory Board

> FIPCO® Software Users’ Committee

> WBA Government Relations Committee

> WBA Human Resources Committee

> WBA Marketing Committee

> WBA Mortgage Lending Committee

> WBA Retail Banking Section Board

> WBA Technology and Operations Committee

> WBA Trust Banking Section Board

•
Download the nomination form 
at www.wisbank.com/members/
community/get-involved.

•

» Read more about the Bank Executives

Conference on pgs. 8-11 of this issue or online 

at www.wisbank.com/2017BEC. 

6

5
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“The biggest strength of a 
community bank is the trust the 

local community places in them. 
By becoming their financial 

advisor, banks will find that their 
marketplace will expand.”  

– Barry Thompson
managing partner
Thompson Consulting
Group, LLC

Win7

EMV

ADA

Tired of Painful ATM Upgrades???

While a bank’s exact goals 
for the customer experience 
will vary depending on the 
institution’s own strategic  
plan, in general customers 
want education or advice 
delivered in a convenient, 
efficient format during their 
branch experience. 

» Begin by Educating
“The biggest strength of a

community bank is the trust 
the local community places in 
them,” said Barry Thompson, 
managing partner, Thompson 
Consulting Group, LLC. 
“By becoming their financial 

advisor, banks will find that 
their marketplace will expand.” 
Bank customers establish that 
trust through their interactions 
with frontline staff, often the 
first in-person interaction  
they have with the bank. 
“We find that our customers 
appreciate the knowledge 
they can get from a frontline 
employee,” said Tittel. 

However, the traditional 
branch layout (long teller 
lines with counters that 

divide customer from banker) 
doesn’t foster engagement; it’s 
designed to be transactional. 
To transition from transaction 
to engagement, banks should 
consider training frontline 
employees to teach customers 
about the various technology 
channels the bank makes 
available to them. “Have 
education sessions for your 
customers to come and learn 
how to use your tools, or  
make an appointment if they’re 
having a problem,” Peterson 
recommended. “Over time, 
you’ll change the minds of  
the customers in your 
service area of what a branch 
experience is.” In addition, 
Thompson advises banks 
to consider devoting time 
and resources to community 
education. “We’re seeing 
more programs on elder fraud, 
on basic fraud, and school 
programs where bankers go 
into the schools and discuss 

things like social engineering 
and the problems that can 
occur over the internet,”  
he said.

This knowledge-delivery 
strategy not only allows  
the bank to gain maximum 
returns on its investments  
in technology channels  
such as online and mobile 
banking through increased 
adoption rates, it also positions 
the bank to be a resource for 
customers and encourages 
engagement. By providing 
technology like tablets in the 
branch for customers to try 
out with staff assistance, the 
bank encourages adoption of 
its digital products and reduces 
customer hesitancy, especially 
among those who are not 
digitally savvy, while also 
delivering on the efficiency that 
many customers expect from 
their banking experience. “Our 
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“Have education sessions for your 
customers to come and learn how 

to use your tools, or make an 
appointment if they’re having a 

problem. Over time, you’ll change 
the minds of the customers  

in your service area of what a 
branch experience is.”  

– David Peterson
CSO and founder
i7Strategies» Create Convenience

Technology can also enable
staff to deliver efficient service 
within the branch. “Today’s 
technology of online banking, 

mobile deposit, et cetera,  
not only assists the customer 
in getting things done quickly 
and at their fingertips, but 
internal software programs 
that allow accesses for 
frontline employees to obtain 
information quickly for the 
customer is key,” said Tittel. 
“Giving those permissions  
to the right employee to  
fulfill that customer request 
creates a very positive impact 

when the customer can leave 
with an answer in hand.”

Reimagining the physical 
space of the branch can  
also aid in creating the 
efficient, convenient experience 
most bank customers want 
from their branch visits. 
Peterson advocates envisioning 
the bank branch in a similar 
way to how Apple envisions  
its retail stores: as a place  
for customers to engage with 
staff and learn about the 
products they’re interested in 
buying. “There’s no register, 
no place to check out, because 
they want you to do everything  
on the devices, either theirs  
or yours, so you learn how  
to use it or you’re encouraged 
to buy it,” he explained. 
Peterson also recommends 
taking some of the space 
gained by removing excess 
teller/CSR space and 
converting it into something 
more community-facing. 
“Create a thinking lab that 
people from the community 
can reserve and use, or  

maybe install a 3D printer,”  
he suggested. “Use that  
space for innovative 
community value-add to 
show you’re both innovative-
thinking and invested in 
the community.” It can be 
as simple and low-budget 
as a meeting room with a 
whiteboard that the bank’s 
customers can use as 
brainstorming space. 

Designing a branch with 
teller pods and/or interactive 
teller machines allows staff 
to interact with customers 

in new ways and creates 
operational efficiencies for 
the bank. “Having a universal 
banker that can cover multiple 
functions and perform 
multiple customer requests 
can help reduce staffing and 
payroll budgets while keeping 
efficiency ratios in line,” 
Tittel explained. However, 
Thompson strongly cautions 
against understaffing to the 
point where it becomes a safety 
or security hazard. “A branch 
should not operate with fewer 
than three people,” he stressed, 
recommending interactive 
teller machines for banks 
that want to downsize their 
smaller locations, combined 
with service from a call center. 
“For rural community banks, 
the interactive teller machines 
are a giant leap forward,” 
Thompson said. 

Ultimately, any significant 
branch transformation must 
begin with staff training;  
no amount of remodeling  

will impact the customer  
experience as much as their 
interactions with bankers. “You 
have to have transformation  
not just of your physical  
space, but of your people  
first,” Peterson explained.  
“It’s not just customer service, 
but engagement – asking the 
right questions, listening, 
and being able to make 
recommendations based on 
the customers’ responses. 
That ‘consultative selling,’ 
along with education and 
problem solving, are all 

high-engagement activities.” 
By shifting the focus from 
transactions to customer 
engagement, banks can 
transform their branches into 
a place their customers—and 
potential customers—want to 
visit, rather than someplace 
they have to. 

*Accenture Consulting’s
2016 North American Consumer  
Digital Banking Survey

Seitz is WBA operations  
manager and senior writer.

Building Relationships
(continued from p. 20)

customers lead busy lives,” 
said Tittel. “Empowering them 
to perform so many functions 
at a time that fits their 
schedules is key. Ensuring they 
feel comfortable and confident 
using all of those tools is a 
great benefit to them.”
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“Create a thinking lab [by removing 
excess teller/CSR space] that people 

from the community can reserve 
and use, or maybe install a 3D 

printer. Use that space for innovative 
community value-add to show 
you’re both innovative-thinking  
and invested in the community.”  

– David Peterson
CSO and founder
i7Strategies

“Internal software programs 
that allow accesses for frontline 
employees to obtain information 
quickly for the customer is key. 

Giving those permissions to the right 
employee to fulfill that customer 
request creates a very positive 
impact when the customer can  
leave with an answer in hand.”  

– DeAnna Tittel, senior
senior vice president
of retail
Bank of Luxemburg

61% 49%

19% 47%87%

of consumers prefer 
“full service” branches.

of consumers trust their 
bank more when speaking 
to someone in person.

of Millennials prefer 
“light” branches.*

of consumers say they get  
more value when speaking 
to someone in person.

of consumers say they will 
continue to use the branch 
two years in the future.
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» Highlights from Accenture’s 2016 North
American Consumer Digital Banking Survey*

» 86% of Millennials say they will continue
to use the branch two years in the future.

» Read additional survey results online 
at: www.accenture.com. 

* Light branches – highly-automated branches
that provide access to remote advisory
specialists through videoconferencing.

https://www.accenture.com/t20160609T222453__w__/us-en/_acnmedia/PDF-22/Accenture-2016-North-America-Consumer-Digital-Banking-Survey.pdf
https://www.accenture.com/t20160609T222453__w__/us-en/_acnmedia/PDF-22/Accenture-2016-North-America-Consumer-Digital-Banking-Survey.pdf
http://www.accenture.com
http://www.accenture.com
mailto:aseitz@wisbank.com


MIDWEST BANKERS INSURANCE SERVICES (MBIS)

Health  -  Life  -  Disability  -  Dental  -  Vision
and more!

WBA EMPLOYEE BENEFITS CORPORATION (EBC) 

Professional Lines  -  Property & Casualty 
Lending Related Lines

WBA INSURANCE SERVICES
WBA Employee Bene�ts Corporation
Midwest Bankers Insurance Services

Together we protect what matters most to YOU.

JEFFREY R. OTTESON
Vice President of Sales  l  jeffo@mbisllc.com  l  608.217.5219

BRIAN SIEGENTHALER
Director - Sales  l  bsiegenthaler@wisbank.com  l  608.441.1211

WBA EBC’s primary focus 
is helping banks protect their 
greatest assets: their people. 
The many insurance products 
offered through the WBA 
Insurance Trust are an effective 
means of demonstrating a bank’s  
commitment to its employees. 
EBC now works with several 
carriers to provide a wide array 
of options to meet the varied 
insurance needs of Wisconsin’s 
banks and their employees. 

EBC’s carrier for life and  
disability products is Lincoln 
Financial Group. They are a  
tremendous partner and continue  
to offer strong products with 
competitive pricing. Lincoln 
has made enhancements to their  
programs; here are the highlights: 

TravelConnect
This new service provides 

a wealth of travel, medical and 
safety-related services you 

can access while traveling. 
Lincoln has partnered with 
United Healthcare Global to 
make this valuable service 
available. Benefits are provided 
for business and leisure travel 
when more than 100 miles 
from home. Staff and resources 
provide 24/7 travel support.

LifeKeys
When your employees 

choose life insurance, they’re 
planning for their family’s 
future—assuring their 
comfort and securing their 
plans. LifeKeys services, 
included at no additional cost 
with all Lincoln Term Life 

and Accidental Death and 
Dismemberment Insurance 
policies, provide assistance that 
makes a real difference now as 
well as in the future. LifeKeys 
helps bank employees and their 
beneficiaries prepare and meet 
life’s challenges. Assistance 
with will preparation, guidance  
resources (laws and regulations,  
health and wellness), identity  
theft prevention, and beneficiary  
assistance (financial services, 
legal support) are all provided 
as part of this service. 

EmployeeConnect
The EmployeeConnect 

program provides confidential 
guidance and resources for 
your employees and their 
immediate household family 
members. This includes  
in-person help for short-term 
issues, up to four sessions 
with a counselor (per person, 

per issue, per year), unlimited 
phone access to legal, financial 
and work-life services, a 25  
percent discount on in-person  
consultations with network  
lawyers, financial consultations  
and referrals, and work/life 
services for assistance with 
childcare, finding movers, 
vacation planning, etc. 

Each of these new products 
and services can provide a 
tremendous value-add to bank 
employees, in addition to the 
well-known products available 
through Lincoln and EBC: 
Life, AD&D, Short Term 
Disability, and Long Term 
Disability coverages. All of 
these can be offered as bank-
sponsored or employee-paid.

To learn more about what 
EBC has to offer, please 
contact Brian Siegenthaler at 
bsiegenthaler@wisbank.com 
or 608/441-1211.

Protect Your Greatest Assets: Your People
Life and disability insurance products for bank employees

» Brian Siegenthaler, 608/441-1211 
or bsiegenthaler@wisbank.com. 
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By Lance Walter

It is the $10,000 question in 
nearly every discussion lately, 
“What should we expect from 
the new administration?” 
That’s a big question that is  
far too difficult to predict at 
this point, but when it comes 
to the SBA the picture, while 
foggy, is getting clearer.

Given that the SBA is  
a relatively small agency  
of the federal government, 
the fact that President Donald 
Trump has decided to  
continue to make the SBA 
administrator a Cabinet 
position in his administration  
is a good starting point. The 
SBA is not automatically a 
cabinet level appointment  
and the president’s decision  
to continue it as this level is  
an indication of how he  
views the SBA.

Trump’s pick to lead the 
agency, Linda McMahon, 
former co-founder and 
president of World Wrestling 
Entertainment, Inc., has 
demonstrated both a passion 
and understanding for issues 
facing small businesses. 
Among her efforts since 
leaving her post at WWE 
in 2009, she co-founded 
Women’s Leadership Live, 
an organization that intends 
to “equip women to become 
leaders in their respective 
industries to meet these 
challenges while forging 
strategies to help them build  
on current successes.” 

McMahon’s confirmation 
hearing before the Senate 
Small Business and 
Entrepreneurship Committee 
was a cordial affair where 
every member of the 
committee weighed in with 
comments and questions. 
She even received a warm 
introduction from the two 
democratic senators from her 
home state of Connecticut, 

which would not be too 
unusual except for the fact  
that she ran against both 
of them for the Senate in 
2010 and 2012. McMahon’s 
pre-hearing meetings with 
committee members seemed  
to have helped her gain a  
solid footing with most 
members and this was proven 
out when the committee 
recommended her nomination 
in a strong bipartisan fashion 
on an 18-1 vote. At this  
point her confirmation seems 
nearly certain (and likely  
to be done by the time this  
is printed).

In the hearing she said  
she was eager to learn more 
about the details of each  
SBA program once she gets  
in there, assess what each  
one’s goal/mission is and 
evaluate if they’re effectively 
hitting those goals; if not,  
how to adjust them so they 
do hit those goals. She also 
focused repeatedly on veteran 
and women entrepreneurs  
in the hearing. She projected 
a confident image of someone 
who is intellectually curious 
and excited to take the job. 

It is a bit early to predict 
what changes may be on the 
horizon, but McMahon made 
two points very clear. First, 
she will oppose any efforts to 
consolidate the SBA with the 
Department of Commerce. 
Secondly, making sure SBA 
Disaster Relief Programs are 
ready, and able to be deployed 
quickly when needed, will be 
among her first priorities.

In response to a number 
of questions related to a 
perceived lack of attention by 
the previous administration to 
the SBA Office of Advocacy, 
which was created to serve 
as the representative voice 
of small business with other 
agencies in the government, 
McMahon sounded committed 
to making sure this is a more 
active and proactive role in  
her administration.

When it comes to specific 
programs, it is a bit too early  
to have any sort of clear 
picture. The SBA has many 
programs that will all be 
reviewed in the months ahead. 
Based on what the nominee 
and the president have said  
to this point you can assume 

that the focus will be on 
looking at the effectiveness 
of each program, the cost  
to the taxpayer and how 
regulation and compliance  
can be simplified.

Given that the SBA 504 
and 7(a) programs are zero 
subsidy (self-supporting 
with no taxpayer money) 
programs I am optimistic 
that these powerful economic 
development tools will 
continue to be available as we 
move forward. Perhaps we will 
even see some changes to make 
the programs easier to use! 
Stay tuned. 

Walter is vice president of strate-
gic communications at WBD,  
your business finance resource. 
www.wbd.org

Economic Development
And in This Corner… SBA in the New Administration: 
What Do We Know So Far?

28th Annual Wisconsin Lenders Conference 
May 18-19, 2017 

Kalahari Conference Center, Wisconsin Dells 

Date City Location 
February 28th Madison Crowne Plaza 

March 1st Eagle River Eagle River Inn & 
Resort 

March 2nd Wausau Jefferson Street Inn 

March 7th Milwaukee WWBIC Office 

March 8th Wisconsin Dells AmericInn 

March 9th Lacrosse Stoney Creek Inn 

March 14th Eau Claire Florian Gardens 

March 15th River Falls Kilkarney Golf 
Course 

March 16th Duluth Canal Park Lodge 

Upcoming Events 
2017 WBD Seminar Series 

For more information go to wbd.org 

Economic 
Development

Lance Walter
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“The organizations that do talent 
management well have consistent 
performance year-in and year-out. 
If you don’t develop talent you’ll 

miss opportunities.”

– Tom Hershberger
president
Cross Financial Group

“Rather than investing in projects 
that don’t deliver direct ROI, 

consider investing in your people. 
Instead of investing in a billboard, 

invest in 50 walking billboards:  
your employees. It’s the best 

marketing that you could ever buy.”

– Jenna Atkinson
president
Jenna Atkinson Consulting

Talent Management
(continued from p. 1) Train the Trainer Workshop: April 6

Jennie Sobecki will lead a Train the Trainer workshop 
on April 6 in Madison designed to equip 
attendees to train frontline bank staff on Listening 
for Opportunities, a Center for Financial Training 
(CFT) module. The morning is devoted to learning 
about how to train for impact and a review of 
the Listening for Opportunities content. The 
afternoon will focus on how to transfer skills 

to the job for employees, test presentations by attendees, and 
receive feedback from the instructor. For more information or 
to register for this seminar, please visit www.wisbank.com/
events/train-the-trainer-workshop-listening-for-opportunities.

Jennie Sobecki
Focused 

Results, LLC
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» Train and Retain
Talent retention is an

important priority in today’s 
highly competitive job market. 
Honey Shelton, president of 
InterAction Training, says 
talent development can help 
banks keep their competition 
from recruiting away their 
best performers. “I think 
every company has a ‘short 
list’ of best performers who 
you just don’t want to lose,” 
she said. “Sharing the reward 

of being a high-performance 
bank is really critical.” 
That reward doesn’t always 
need to be monetary, either. 
Recognition and growth 
opportunities are equally 
important to many workers, 
so clearly laying out each 
employee’s growth trajectory 
is an important component of 
talent management. “When 
you incorporate performance 
development and enhancement 
into performance reviews 
it provides a pathway and 
you’ll have more satisfied 
employees,” said Sobecki. 
Those satisfied employees 
are far less likely to leave the 
institution in order to advance 
their careers, according to 
Atkinson. “If they know what 
their internal opportunities 
are they are less likely to seek 
those opportunities at another 
organization,” she said. Using 
a talent management strategy 
to reduce turnover directly 
benefits the bank as much as 
the employees. “Ultimately, 
you end up with lower 
operating costs because you’re 

not hiring and training as 
much,” Hershberger explained, 
noting that the bank’s 
customers will also benefit 
as bank staff deliver more 
consistent service.

» Engage and Recruit

On the recruitment side,
Shelton explains that engaged 
employees can be the bank’s 
most effective recruiters. “Your 
greatest recruiters can come 
from your payroll, if they’re 
highly satisfied,” she said. 
Investing in staff development 
can even be a component of 
overall brand management 
for the bank. “Rather than 
investing in projects that 
don’t deliver direct ROI, 
consider investing in your 
people,” Atkinson suggested. 
“Instead of investing in a 
billboard, invest in 50 walking 
billboards: your employees. 
It’s the best marketing that you 
could ever buy.” In addition, 
an established training and 
development program makes 
for a less stressful and more 
confident place of work by 
reducing the uncertainty that 
can arise from less well-
defined succession plans. 
“If there is ongoing talent 
management and development 
in the organization, that makes 
selection and placement of 
the next leader much easier,” 
said Hershberger. “No one 
can move past their current 
responsibilities until someone 

else knows how to take on 
those current activities.” 

» Develop Your Talent
Management Plan

With these benefits in 
mind, how should bank 
management and/or human 
resources personnel go about 
creating or improving their 
talent management plan? First, 
create development goals for 
every position within the bank. 
If your institution doesn’t have 
a talent management plan, 
your instinct might be to first 
identify areas of the bank (or 
specific positions) to relegate 
to the back burner or skip over 
entirely. “That’s like asking 
which part of the ship is best 
to have a hole in,” Atkinson 
pointed out. “There’s not a 
good place to have gaps.” A 
comprehensive approach to 
talent development also means 
you’re developing your “bench 
strength” throughout the 
institution. “A succession plan 
isn’t just for the top team,” 
Sobecki clarified. “If your 
branch manager ever wants 
to be the retail administrator, 
they first need to make sure 
that someone can take over the 
branch manager position.”

Second, it’s critical 
to establish clear lines of 
communication and feedback 
for managers and employees. 
“It’s important for everyone 
to be on the same page 
and provide the amount of 

feedback that your employees’ 
want,” said Sobecki. Managers 
must be trained to work with 
their employees to define 
expectations and evaluate 
results. “Great managers make 
the discussion of performance 
expectations and reviewing 
outcomes part of their ongoing 
management practices,” said 
Hershberger. This is especially 
important at community banks 
where the org chart tends to 
be very flat – upward growth 
is difficult when there are 
only three or four layers to 

the institution. “When moving 
up isn’t an option, you can’t 
develop someone and give 
them the opportunity to take 
on more responsibility without 
setting clear expectations for  
growth and performance and then  
measuring that,” Hershberger 
explained. Since feedback goes  
both ways, Atkinson also stressed  
the importance of giving due 
consideration to any comments 
received from employees. “If 
no action is taken, it’s more 
damaging and discouraging 
than not accepting feedback at 
all,” she warned. 

Third, incorporate talent 
development into annual 
performance reviews, ideally 
with periodic check-ins 
throughout the year. In today’s 
banking industry, training and 
development often falls to 
managers, where in the past 
many institutions employed 
full-time trainers. “The best 
way to replicate that kind of 
development is to incorporate 

(continued on p. 25)
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“I think every company has a ‘short 
list’ of best performers who you 

just don’t want to lose. Sharing the 
reward of being a high-performance 

bank is really critical.”

– Honey Shelton
president
InterAction Training

plan. “Place the importance 
on talent management and 
recruiting according to your 
strategic plan,” Shelton 
advised. “What is the bank 
trying to become, and what 
do you need more or less of?” 
The answers to those questions 
should inform the bank’s 
approach to talent development 
and succession planning. 
“Succession planning is a long-
term, continuous process that 
should be employed in every 

area of the organization,” said 
Hershberger. “How can you 
plan for the future success of 
the organization without taking 
a candid look at who will be 
leading that staff, project and 
corporate direction?”

So, where to begin? 
The first step will differ for 
every institution based on its 
current development practices 
and talent needs. Shelton 
recommends evaluating the 
bank’s current practices to 

identify a starting point. “Each 
bank has to decide what they 
think is working, what isn’t 
working, and how they know 
it,” she said. “Then, prioritize 
where to begin.”

* Global Study: ROI for
Strengths-Based Development: 
www.gallup.com/businessjournal/ 
195725/global-study-roi-strengths- 
based-development.aspx 

Seitz is WBA operations  
manager – senior writer.

Talent Management
(continued from p. 24)

it into the performance review 
and include quarterly milestone 
updates,” said Sobecki. 
Managers should incorporate 
tangible, trackable indicators 
into their reviews and identify 
resources their employees 
will need in order to achieve 
their targeted goals. “When 
you get down to performance 
indicators, things that can 
be tracked, evaluated and 
monitored, it makes evaluation 
real,” Shelton said. “That’s 
how you develop self-managed 
people. They know what 
they’re shooting for and that 
they have someone in their 
corner giving them what they 
need to get there.”

Finally, ensure the talent 
development plan aligns with 
the bank’s overall strategic 

New logo repre- 
sents combined  
services to banks
By Daryll J. Lund 

As the banking industry and 
the business as a whole con-
tinue to change, WBA is com-
mitted to evolving along with it 
so we can continue to serve our 
members. One recent demon-
stration of this commitment 
are the recently announced 
changes WBA, Inc. has taken 
to expand the options avail-
able to Wisconsin banks. WBA 
Insurance Services, introduced 
with the new logo (above), 
combines the offerings of two 
WBA subsidiaries to provide 
coverage for your bank and 
your employees.

Protecting Your Bank: 
Midwest Bankers Insurance 
Services (MBIS) 

MBIS was formed in 2011 
as a joint venture between the 
Minnesota Bankers Association 
and WBA to provide insurance 

Protecting Your People: 
WBA Employee Benefits 
Corporation (EBC)

WBA EBC* was formed in  
1982 and now serves 145 
Wisconsin bank clients. EBC 
offers insurance coverage for 
bank employees, including 
health, dental, vision, short-
term disability and long-term 
disability programs. Through a 
new correspondent relationship 
with Associated Benefits & 
Risk Consulting (ABRC),  
EBC is able to offer expanded 
health insurance options to 
bank employees through an 
agency model. This broader 
variety of insurance options 
will better fit the unique 
business needs of Wisconsin’s 
diverse banking industry. 

EBC will continue to 
offer WPS as a carrier option 
through the WBA Insurance 
Trust, but now other options 
are also available, including 
large national health carriers 
such as United HealthCare 
and Anthem Blue Cross Blue 
Shield, as well as regional 
HMOs like Dean Health and 
Security Health Plan.

Through the relationship 
with ABRC, EBC is now 
able to offer WBA members 
expanded options and meet a 
wider variety of bank insurance 
needs, including employee 
benefit plans, human resources 
support and technology 
consulting, compliance 
support, workplace wellness 
programs, actuarial services, 
communications assistance, 
and employee advocacy. 

*Read more about EBC’s
offerings on page 22 of 
this issue.  

Lund is WBA executive vice 
president – chief of staff and 
president of EBC and MBIS.

for banks, from people who 
know banks. Each of MBIS’ 
financial products are designed 
to protect financial institutions, 
their officers, directors and 
employees from disasters of  
all kinds. 

MBIS designs and secures 
programs specifically for 
community banks located in 
the Midwest, and it exclusively 
serves the financial industry. 
MBIS offers three distinct  
lines of coverage: Professional 
lines, Property Casualty lines 
and Lending related lines to 
help your bank be ready for  
the unexpected. 

Today, MBIS serves over 
200 bank clients total in 
Wisconsin, Minnesota and 
North Dakota. 

Unveiling WBA Insurance Services

Association
Update
Daryll J. Lund

Send This to Your IT Staff… WBA has switched
to a new email service. To ensure you continue to receive WBA 
emails, please send the following information to your IT staff. 
They will need to “whitelist” WBA and our new provider, 
MailChimp. The IP addresses to use are: 205.201.128.0/20 
and 198.2.128.0/18

Visit http://mailchimp.com/about/ips for more information. 
Please contact WBA’s Randy Molepske at rmolepske@ 
wisbank.com, 608/441-1212 with additional questions.
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Rose Oswald Poels is WBA president and CEO 
ropoels@wisbank.com  |  608/441-1200 

Twitter: @RoseOswaldPoels

There’s certainly no shortage of information channels in this day and age. You 
can find out news from around the globe in newspapers, online and even on your 
smartphone. If you don’t have time to sift through hundreds of articles and news bytes, 
here’s what you need to know about what’s going on in the banking industry this month:

WBA Perspective Industry briefings for Wisconsin bankers

FinTech
Fed Issues Report on Faster Payments Initiative   

The Federal Reserve on January 26   
released a high-level synopsis of its work  
to identify gaps in the U.S. payments 
system and potential improvements, 
marking the latest step in the central 
bank’s two-year project to make the 

system faster and more secure. The 62-page report issued this 
month constitutes part one of a final report that will be issued in 
June, containing recommendations for the future of payments and 
assessments of different provider proposals. Some 19 companies 
have made a business case for better real-time payment systems, 
each drawing on different concepts. Some allow for upgrades to 
existing infrastructure, while others adopt newer technologies.  
The work is being led by the Federal Reserve Bank of Chicago, 
assisted by Fed teams in New York, Cleveland, Atlanta, Kansas  
and San Francisco. Read more at www.wisbank.com/articles/ 
2017/01/fed-issues-report-on-faster-payments-initiative.

Banker of the Year
Community Banker of Year Named at Conference

Randy Bobholz, president and 
CEO of Farmers & Merchants Union 
Bank in Columbus, was named the 
2016 WBA Banker of the Year at  
the recent WBA Bank Executives 
Conference in Milwaukee. He 
received a standing ovation after he 
delivered his acceptance speech. 
“And that’s why he was selected as 

our Banker of the Year,” said WBA Chair and Partnership Bank 
President Cynthia Erdman. Read the full text of Bobholz’s speech 
at www.wisbank.com/articles/2017/02/2016-banker-of-the-year. 
Read more about the award on pg. 11 of this issue.

Compliance
ADA Compliance a Rising Issue   

At the direction of their boards of directors, 
the Texas Bankers Association (TBA) and the 
Independent Bankers Association of Texas 
(IBAT) filed a lawsuit in Tarrant County District 
Court seeking to enjoin several out-of-state  
lawyers and law firms from soliciting legal 

business from its member banks in a manner alleged to violate 
Texas’ anti-barratry criminal statute.

Texas’ barratry laws are intended to protect its businesses and 
citizens from improper conduct by lawyers in soliciting new clients. 
Under Texas law, barratry is a third degree felony punishable by 
two to 10 years in prison and/or a $10,000 fine.

The form letter from the out-of-state law firms containing the 
allegedly illegal solicitation for legal work has been received by 
at least 12 TBA member banks, none of which had any prior 
relationship with the soliciting lawyers.  In each of the form 
solicitation letters, the out-of-state law firms claims to represent 
a visually impaired Texas resident who has an Americans with 
Disability Act (ADA) claim against the member bank related  
to website accessibility. Read more about these actions at 
www.wisbank.com/articles/2017/01/texas-bankers-tackle-ada-
compliance-letters. 

In addition, the ICBA has updated its guidelines for community 
banks offering practical advice on how to respond to plantiffs’ 
demand letters. Many companies, including community banks, 
have received demand letters from plaintiffs’ law firms alleging 
the company is violating Title III of the Americans with Disabilities 
Act (“ADA”) because their websites are not sufficiently accessible 
to individuals with visual disabilities. The ICBA has created this 
resource so community banks have access to guidance on  
how to respond. The updated guide can be found here: http://www. 

icba.org/docs/default-source/default-document-library/20161219-
icba-guidelines-for-responding-to-ada-demand-letters.pdf.

FinTech
OCC Sets “Very High Bar” with   
New Financial Charter, Expects Few Applicants   

“Financial innovation is an  
opportunity for financial  
inclusion,” OCC officials said 
during a recent webinar about 
the agency’s new special 

purpose charter for fintech companies. WBA listened in to provide 
our members with an overview of the discussion. OCC officials 
indicated that fintech and the new charter are a “strategic priority” 
for the OCC this year, precipitated by the rapid change OCC  
sees in the industry. In response, the OCC is putting together  
a “responsible innovation framework,” officials said, including  
an internal awareness and training program to specifically  
answer the question of whether the agency has the right skill  
sets to examine fintech companies. Read more about the webinar 
and OCC’s proposed charter at www.wisbank.com/articles/ 
2017/01/occ-sets-very-high-bar-with-new-fintech-charter-
expects-few-applicants.

For more industry updates like these, sign up to 
receive the WBA Executive Letter ePublication 

by visiting your profile on www.wisbank.com (located in 
the upper-right corner of the screen).

�
�
�
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Residential Mortgage Loan Originator 
Bank of Lake Mills is seeking to add a 
Residential Mortgage Loan Originator to 
our team. This person will be responsible 
for the origination of residential 
mortgage loans at levels required to 
meet goals established by the bank. 
This individual will present information 
to current and prospective customers 
as well as to referral sources such as 
builders and realtors. Candidates must 
possess excellent customer service 
skills, sales skills and the ability to 
work independently. Prior experience is 
preferred but not required. Send cover 
letter and resume to Shane Moen at 
shane@bankoflakemills.com. EOE M/F/
Disabled/Vet

Network Specialist
The Baraboo National Bank, an 
independent community bank located 
in southcentral Wisconsin, is looking 
for a Network Specialist to support our 
technology management team, employees 
and customers. This individual will 
maintain, troubleshoot and configure 
computer and network hardware. An 
Associates Degree in Computer Science 
or Networking preferred; experience, 
however, will be considered. Competitive 
salary and benefits. Please forward a 
resume to The Baraboo National Bank, 
Attn: Cheryl Fenske, P. O. Box 50, 
Baraboo, WI 53913 or email to: hr@ 
baraboonational.com. The Baraboo 
National Bank is an Equal Opportunity 
Employer.

Credit Analyst
Position Summary: Reviews and analyzes 
corporate and individual tax returns and/
or financial data to quantify and estimates 
the degree of risk associated with the 
extension of credit to firms or individuals. 
Presents the credit information that will 
be used to make lending decisions and 
discusses with the lending officers and/
or committees and reports areas of 
strengths and weaknesses. Recommends 
and verifies the appropriate Risk Rating 
of credit relationships. Requirements: 
Bachelor’s degree with a major in 
Accounting, Finance, or Economics. 
Minimum of 5 years credit or lending 
experience or equivalent. Proficient use 
of Microsoft Office, particularly Excel. 
Possesses strong reasoning skills, time 
management skills, problem-solving 
and communication skills (both verbal 
and written). Is detail-oriented and 
has the ability to multi-task and work 
independently. $21.77-26.68 per hour. If 
you feel your background and experience 
are a match for this position, please apply 
through the following link: https://
workforcenow.adp.com/jobs/apply/
posting.html?client=luxemburg&jobId=3 
9201&lang=en_US&source=CC2. EOE-
Minorities/Females/Disabled Vets

Commercial Loan Officer 
Description: Citizens Bank, located in 
southeastern Wisconsin, is seeking a 
motivated Commercial Loan Officer to 
join our team. Don’t miss this opportunity 
to join a community bank that offers 

great benefits and career advancement! 
The key responsibility of a Commercial 
Loan Officer is to identify, develop and 
maintain a variety of commercial loan 
relationships that are consistent with 
the Bank’s overall goals. This will be 
done by seeking new business loans and 
deposit accounts through sales calls, 
networking and referrals, analyzing 
current customer needs, properly 
negotiating credits in a manner consistent 
with bank objectives and successfully 
presenting credit requests to appropriate 
committees. Requirements: A minimum 
of 5 years’ experience in commercial 
lending is preferred. Ability to build 
solid relationships with both staff and 
customers, demonstrated knowledge of 
business credit underwriting and strong 
sales and service orientation to cultivate 
business relationships are required. 
A high school diploma is required; 
Bachelors degree is preferred. To apply 
please visit www.citizenbank.com or 
email resume to cbmjobs@citizenbank. 
com. Equal Opportunity Employer of 
Minorities, Females, Protected Veterans, 
and Individuals with Disabilities

Compliance Officer
Westbury Bank has an exciting new 
opportunity on our Compliance team! 
We are looking for a Compliance Officer 
to work in our Brookfield office. This 
position is responsible for coordinating 
and/or completing compliance self-
assessments, compliance reviews, 
quality control reviews, and for the 
maintenance of assigned compliance 
programs. Qualifications: Qualified 
applicants must have a Bachelor’s degree 
or minimum of 10 years of operational 
banking experience. A minimum of 5 
years banking compliance experience 
preferred. Experience in residential 
lending compliance is required. 
Experience in deposit, BSA, CRA and 
enterprise-wide aspects of compliance or 
bank audit experience is a plus. Ideal 
applicants must have strong written and 
oral communication skills, be well-
organized, and have strong attention to 
detail. Applicants should also be able to 
prioritize work to meet multiple deadlines 
while handling multiple priorities, be 
able to understand legal concepts, and 
perform legal analysis. The ability to keep 
work confidential is required. Visit the 
Westbury Bank Careers website to 
apply: http://westburybankwi.com/
CustomContent.aspx?Name=careers%20 
compliance%20officer. EOE

Mortgage Originator
Job Summary: Responsibilities include 
originating and qualifying loan 
applicants by interviewing, informing 
and counseling existing and prospective 
mortgage clients. Proactively develops 
business relationships, making calls 
to real estate brokers, builders, CPA’s, 

Attorney’s and individual clients. 
Incumbent will understand the bank’s 
lending policies and the secondary 
market underwriting guidelines. 
Experience: Desired experience shall 
include 5-10 years of real estate 
lending; Knowledge of real estate 
documentation helpful; College degree 
preferred; Excellent human relations and 
communications skills when providing 
service and handling customer inquiries; 
General banking knowledge necessary. 
Primary Duties: Proactively solicit new 
business and expand and retain existing 
clients through business development 
calls in order to meet established 
sales goals; Schedule appointments 
with potential loan clients at locations 
convenient to the customer; Through 

the interviewing process, complete 
application forms and review applications 
for processing; Present appropriate 
products to customers and explain 
guidelines; Underwrite and/or pre-
underwrite mortgage files to secondary 
market and/or bank guidelines; Work with 
processing and underwriting to ensure 
loan conditions are met. Performance 
Measurement: Incentive compensation 
based on production; Achieves annual 
first mortgage origination goals; Meets 
minimum sales call goals; Adheres to 
documentation and compliance policies 
and loan policies. Interested candidates, 
please email cover letter and resume to 
Pam Fisher, pam.fisher@capitolbank.com, 
or mail to 710 N. High Point Rd., 
Madison, WI 53717.

H E L P  WA N T E D Want to See More Ads?
Visit www.wisbank.com to view a 
full listing of job postings or for more 
information on placing or responding 
to an ad.

Want to See More Ads?
Visit www.wisbank.com to view a 
full listing of job postings or for more 
information on placing or responding 
to an ad.

Place Your Classified Ad Here!
Looking to fill a position at your bank? Reach out to a pool 
of candidates from within the banking industry by advertising 
in Wisconsin Banker and on wisbank.com through the WBA 
Bankers Marketplace. Visit www.wisbank.com/classifieds and 
click on “Place an Ad” to learn more and to submit your ad. 
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Matt Kajewski 
715.271.0937

Northern WI

Jeff Niesen
608.577.8081

Midwest

Troy Ruegsegger
608.260.5384

Southern WI

Brad Stamper
608.829.5540

Midwest

www.BankersBankUSA.comMadison, WI  •  Des Moines, IA  •  Indianapolis, IN  •  Springfield, IL

Member FDIC  •  Equal Housing Lender

Always your partner, never your competitor.™

Access your  
correspondent partner.

As the senior management of Bankers’ Bank, an important 
part of our role is to be accessible and meet with you, our 
customers. Your input and insight are key to our mutual 
success. We invite you to connect with us either at an event, 
on a visit to your bank, or by phone or email. We look forward 
to hearing your ideas on how to enhance our mission to be 
always your partner, never your competitor.™

left to right 
Jeff Niesen - Correspondent Banking
Mike DeLany - Credit Services
Brad Stamper - President & CEO
Sam Devine - Investment Services 
Wendy Stanford - Account Services

GOLD ASSOCIATE MEMBER
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